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Name

Golkond Vyapari Sankshema Sangham
(Golkonda Vyapari Welfare Association)

Registered Office

Flat No. 103, Gagan Vihar Apartments, Behind Petrol Bunk, Chaintanyapuri,
Hyderabad - 500060. Telangana

Date of Establishment
October 22,2000
(Registered under Societies Registration Act vide Reg. No. 618/2001, Dt.30.01.2001)

Aims and Objectives

Promoting the common interests, traditions, and bonds in Golkonda Vyapari
Community, in respect of social, spiritual, financial and other aspects.

Maintaining a bureau of biodata and other information relating brides and
bridegrooms in the community.

Compiling a directory containing information on names, phone numbers, addresses
and other useful data relating to the members of the community residing in the
area of operation, so that mutual access for various purposes can be facilitated.

Organising spiritual, religious, cultural and social get-togethers, sports activities,
welfare activities such as free/cheap health checkups and camps etc., For the
effective planning and conduct of such programs and to ensure prudent and
judicious utilization of the Sangham's funds and resources, participation in any
program or event may be subject to prior registration.

The Executive Committee may, basing on the nature, scale, estimated expenditure,
and logistic requirements of the program or event, prescribe a registration fee,
nominal/token contribution, or participation charge, as it may determine from time
to time.

The registration fee or contribution shall be intended solely to facilitate proper
planning and arrangements, including venue management, catering, logistics, and
other event-related requirements, and to minimize wastage or shortages. The
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Executive Committee may waive, reduce, or subsidize such fee whenever
considered appropriate.

Making available financial assistance to the extent possible to poor students of the
community for education and for medical aid to the needy members of the
association as per the guidelines framed by EC

Arranging for physical and other kinds of help to members in tackling difficult
situations faced by them, destitution, major mishaps, extreme ill-health, absence or
lack of human resources in the family etc.

Honouring community persons who have done or are doing outstanding work or
service in different fields.

Providing opportunities for stronger interpersonal contacts and better community
bonds, by holding frequent meetings in zones themselves.

Identifying talented people from all segments in our community and create a
platform for them to showcase their talents.

Area of operation:

The area of operation shall be twin cities Hyderabad, Secunderabad, Medchal
Malkajgiri and Rangareddy. Members from any part of the world can be enrolled as
Life Members by paying the applicable fee.

Life Membership:

Any persons of the Golconda Vyapari community from any part of the world, not
less than 18 years of age, shall be eligible for life membership, notwithstanding that
person’s membership in other associations of the community or in any other
associations.

The membership shall consist of the following categories:

Life Members

Patrons (Poshakulu): Members who pay Rs. 25001/-and above are called Poshakulu,
Members who pay Rs. 50001/- and above are called Raja Poshakulu and Members
who pay Rs. 100001/- and above are called Maharaja Poshakulu. These amounts will
be treated as donations only and these patrons will be invited as special guests for
the events of the Sangham as decided by EC

Fees

Life Membership Fee shall be Rs. 2,116/- w.e.f 01/08/2024. Those who have joined
as Life Members on or after 01/08/2024, the tenure of the Life Membership will be
for a period of 11 years from the date of their joining. The tenure of the all-existing
Life Membership as on 31/07/2024 will be for a period of 11 years from 01/08/2024.
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No arrears are to be collected from the existing Life Members, and all will have
equal role and responsibilities.

On death of any Life Member, the life membership ceases and is non- transferable.
Life membership once paid shall not be refunded under any circumstances.

Any number of individuals can join as Life Members from a family by paying the
applicable fee.

General Body:

All life members as on the date specified by the EC for that year shall be invited to
participate in AGM.

(1) The General Body shall meet once in a year, for the purpose of (a) approval of
accounts, (b) appointment of auditors, payment of fee for auditors (c) review of
the activities of the Association and planning of future programs, (d) consideration
of any other matters with the approval of the President.

(1) The period of the EC elected is for a period of two years. Every alternate
General Body will elect the new EC.

The General Body can also be convened at other times at the discretion of the
Executive Committee.

It shall also meet at the request, in writing, of not less than twenty members, made
to the Secretary for considering any special matter of interest to the community.

Quorum for the General Body shall be one-fourth of members or “Thirty”
whichever is less.

Notice shall be given for the General Body meeting to all the Life Members at least
15 days in advance of such meeting, and the meeting should be conducted within
45 days from date of such notice. Information regarding conduct of AGM will be by
way of sending mails to the mail id registered with the association and posting
message in GVSS Members Official WhatsApp Group and in Sangham’s official
website.

In case there is no quorum, the General Body meeting shall be adjourned and a
fresh notice issued after 15 days after the date of the postponed meeting. The
adjourned meeting shall be valid even though there may no quorum.

The General Body shall have full rights and powers on all properties and assets of
the Association and General Body alone can take decisions pertaining to such
things.

General Body Meeting of the Association shall be conducted every year exclusively
and not to be clubbed with any other event of the Sangham. Gist of proceedings
of the Meetings should be advised to the Life Members through mail or
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WhatsApp/Website within 7 days after the meeting. AGM shall be held before 30t
September every year.

Executive Committee:

The Executive Committee shall have the power to co-opt one or more members
to the Executive Committee whenever it considers such co-option necessary for
the efficient administration of the Sangham. However, the total strength of the
Executive Committee, including co-opted members, shall not exceed 21 (Twenty-
one) and shall at all times be an odd number.

As the Sangham is empowered to enroll Golkonda Vyaparis as Life Members from
any part of the world, the Executive Committee may, whenever it considers
necessary, constitute Zonal Units in selected towns, localities, or areas within the
Twin Cities of Hyderabad, as well as at other important places in India or abroad,
where a reasonable number of Life Members or prospective members reside.

Each Zonal Unit shall be headed by a Zonal President and a Zonal Secretary, who
shall be nominated by the Executive Committee. They shall function under the
overall supervision and control of the Executive Committee, and their term of
office shall be co-terminus with that of the Executive Committee.

The Executive Committee shall meet at least once in two months, so that not less
than six meetings take place in a year. Efforts should be made to conduct
alternative EC meeting through online i.e., Microsoft Teams, Zoom, Skype etc.
Minutes to be recorded and gist shall be advised to the Members through mail or
WhatsApp within 7 days after the meeting.

The Zonal Presidents & Zonal Secretaries of each zone will hold meetings at least
once in two months for members of their own zone, requesting any office bearer
or members of the Executive Committee also to attend as invitee(s). Zonal
Presidents/ Secretaries and members of other zones are also free to attend. Zonal
meetings in all zones shall have been conducted before an Annual General Body
Meeting takes place.

The Executive Committee can co-opt eligible members for the vacancies arise in the
EC and additional EC members in case of need. The EC can co-opt/elevate eligible
EC members for senior positions (President, Vice-President, Secretary, Joint
Secretary and Treasurer) falling vacant due to resignation or otherwise. The term
of such co-opted/elevated members will terminate with the original elected EC
term. Such officer bearers shall have the roles and responsibilities on part with the
regular elected EC members.

The Executive Committee members failing to attend three consecutive Executive
Committee meetings (Online or Offline) without any reasonable ground shall be



8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16

8.18

liable to be regarded as having vacated their position. The Disciplinary committee
after seeking explanation for the absence, will take suitable decision whether to
continue the EC member or not and submit recommendations to the EC. ECin its
next meeting will act accordingly.

An advance notice of 7 days, except in exceptional circumstances, is required for
calling an Executive Committee meeting. Information regarding conduct of EC will
be by way of sending mails to the mail id registered with the association or/and
posting WhatsApp message in GVSS EC Members Official WhatsApp Group.

The quorum for the Executive Committee meeting shall be seven, exclusive of the
Zonal Presidents/Secretaries who may attend. For an adjourned meeting, there
shall be no quorum.

The Executive Committee shall approve the expenditure from time to time which
shall be put up to the Annual General Body meeting for ratification.

The Executive Committee has powers to appoint sub-committees to attend to
specific tasks.

The Executive Committee has powers to invite other non-EC members, office-
bearers /| members of other Golkonda Vyapari Associations functioning in other
centres, as special invitees to the EC meeting / General Body Meeting [ other events.

The Executive Committee can take a decision to affiliate the Association of which
it is the Executive Committee to the All-India Golkonda Vyapari Association, by
whatever name called.

The term of the Executive Committee shall be two years from the date of
election/nomination.

The number of EC members per family (family means first blood relatives and
siblings) should be restricted to “ONE” only.

EC members shall not be permitted to hold the same position for more than two
consecutive terms.

Required number of Advisors, from the Members from anywhere, shall be
nominated by the EC. Such advisors shall be invited for the EC meetings to provide
valuable guidance and necessary advises. Advisors shall not form part of quorum
for EC meeting.

As far as possible, the composition of EC, Zonal Presidents/ Zonal Secretaries shall
be

a) 50% Senior and Experienced members
b) 25% members from youth below 40
¢) 25%members from Women members
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Election of EC - Procedure to be implemented for Election of EC Members:"

A) Elections for the EC positions will be conducted inviting nomination for
Individual posts/as a Panel. Notice for elections shall be given 15 days in advance
along with the notice to Annual General Body Meeting for inviting nominations for
individual posts/ panels. The elections shall be held during AGM. The list of
Members eligible for participating in AGM and Voting shall be published 5 days
before election date.

B) One or more competent Life Members shall be appointed as Election Officer(s)
for conducting the Biennial Elections of the Sangham. Where the Executive
Committee considers it necessary, it may appoint one or more independent
external experts as Election Officer(s) or associate such expert(s) with the Election
Officer(s) appointed from among the Life Members to assist in the conduct of the
elections.

C) Format for Submission of Nominations for individual posts/all posts as a Panel to
be placed in the Website & Official GVSS MEMBERS WhatsApp group.

d) Nominations to be scrutinised and list of eligible contesting members for various
EC positions/Panels shall be finalised by the Election Officer/s and the details of the
final contestants/panels will be published to the members through mail/WhatsApp/
Website.

E) All Life Members who got registered for participating in AGM are eligible to cast
their vote. members eligible for voting shall physically attend the AGM for casting
their Vote.

F) Life Members enrolled up to 315t July of the year/Election Notification Date/the
Date decided by EC are eligible to vote in the AGM

G) Elections to the Executive Committee shall be conducted by Paper Ballot,
Postal Ballot, Electronic Voting, Show of Hands, or any combination thereof, as
may be decided by the Executive Committee, having regard to the nature of the
election and the convenience.

H) Counting shall be made on the same day and results shall be announced. In case
of tie between two contestants, Lottery System will be adopted to decide the
winner.

1) Elections proceedings shall be documented.

J) Election Officers shall be provided with the necessary secretarial and other
support like manpower support and necessary inputs for conducting the elections.

K) Proceedings of Elections shall be placed in Website and GVSS Members Official
WhatsApp Group.
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Roles & Responsibilities of Office Bearers/ Members:

As per Annexure-1
Amendments:

ECis empowered to amend the bye laws if situation warrants and the amendments
made shall be ratified in the next AGM. Any proposal for amendment to the By-
laws approved by the Executive Committee shall be circulated to all Life Members
at least Fifteen (15) days prior to the AGM, to enable them to peruse the proposed
amendments before they are taken up for consideration by the General Body.

Legal Proceedings:

The President/Secretary is competent to sue on behalf of the Association. Further
all the legal proceedings against the Sangham are subject to Hyderabad Courts
Jurisdiction only.

Finance and Operation of Accounts:

The Bank Accounts of the Association shall be operated jointly by any two of the
President, Secretary and Treasurer. The accounts shall be maintained with any
Nationalised Bank

The amounts received from Members and Patrons shall be kept only in the form of
Fixed Deposits and only the interest accruing thereon shall be utilised for expenses.

The period from April 01 to March 31 every year shall be accounting year.
The Secretary/Treasurer shall not hold more than

Rs. 5,000/-in cash with them at any point of time as Imprest Cash towards the petty
expenses

Disciplinary Action

As and when necessity arises a Disciplinary Action Committee shall be formed by EC
with three members from the EC /| Members | Outside Experts for conducting
enquiry and to submit Report within the specified period duly stating the action to
be taken. The Disciplinary committee depending upon the situation either call for
an explanation or suggest a suitable action against the erring member to the ECin
its report to be submitted to EC. The EC shall review and implement the
recommendations of the Disciplinary Committee.

General

If for any reason, the Association has to be dissolved, it must be done in accordance
with the provisions of Indian Societies Registration Act, 1860.
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A members who ceases to be a member of the Executive Committee can continue
as a Life Member.

If any member resigns from the Association, it shall be approved by the Executive
Committee and put up by it later to the General Body for information.

If any Executive Committee member is removed from the Executive Committee,
the member shall not be entitled to contest as Executive Committee member for a
period of two years i.e., one term.

If for any reason, the Association is dissolved, then the assets thereof may be
transferred to the new Association, if any formed with similar aims and objectives.

The assets of the Association shall not be construed as property of any member(s)
directly or indirectly.

The Executive Committee shall have the authority to determine and approve the
payment of honorarium, remuneration, professional fees, or other charges, as it
may deem appropriate from time to time, for the services of consultants,
auditors, advocates, trainers, technical experts, event managers, anchors, artists,
singers, dancers, musicians, instrumentalists, speakers, and other professionals
or service providers engaged by the Sangham for its programmes, activities, or
administrative requirements.

Website and email of the Sangham:

The official website of Golconda Vyapari Sankshema Sangham, Hyderabad to be
upgraded periodically and maintained update. Any expenditure incurred in this
regard shall be approved by EC.

The Email of Sangham shall be used for communication with the Members. Email
communication to the members and outsiders shall be made in the name of
Secretary/Joint Secretary.

The day-to-day maintenance of website and Email shall be entrusted to two EC
Members, so that the work of Sangham will not be hampered due to non-
availability of one person for any reason

The credentials of website and password of email shall be documented in duplicate
and kept in sealed covers with the President and Secretary for the first time and
also as and when the same are changed.

Maintenance of Digital Platforms

Official Digital Platforms of Sangham (WhatsApp/Zoom etc.,) shall be under the
control and Supervision of President/Secretary or EC member(s)designated for the
purpose. The day-to-day maintenance of the digital platforms shall be according to
the rules and regulations framed by the EC for the respective platforms. If any
member using these platforms against the guidelines of the respective



Group/Platform, necessary action will be initiated by the EC as per bye law point
No. 13

ANNEXURE-1 TO BY-LAWS - 9. Roles and responsibilities of Office Bearers & Members

President

The President is responsible for:

1. Leading the Sangham and setting its overall direction.

2. Presiding over meetings of the executive committee and annual general body
meetings.

3. Representing the Sangham in public forums, digital platforms, events, and media.
4. Ensuring the Sangham's objectives and goals are achieved.

5. Overseeing the management of funds, assets, and resources.

6. Appointing committees and task forces as needed.

7. Signing documents and agreements on behalf of the Sangham, wherever required.
8. Ensuring compliance with laws, regulations, and bylaws.

9. Building relationships with all stakeholders.

10. Motivating and guiding the executive committee and members.

11. Ensuring Conflict resolution and mediation.

12. Ensuring transparency and accountability in decision-making processes.

13. Developing and implementing strategic plans.

14. Fostering a positive image and reputation for the Sangham.

15. Building relationships with media, government, and all other organizations.
16. Providing leadership during crisis or difficult situations.

17. Ensuring the Sangham's records and documents are up-to-date and accurate
18. Representing the Sangham in legal proceedings (if necessary)

19. Mobilization of Life Members on an ongoing basis.

VICE-PRESIDENT
The Vice-President is responsible for:
1. Assisting the President in the discharge of his responsibilities.
2. Inthe absence of the President, the Vice-President shall be responsible for the
discharge of the responsibilities of the President
3. Mobilization of Life Members on an ongoing basis.

Secretary
The Secretary is responsible for:

1. Maintaining accurate and up-to-date records and minutes of meetings.

2. Handling all correspondence and communication on behalf of the Sangham.

3. Preparing and circulating agendas, notices, and reports.

4. Recording and keeping minutes of executive committee and general body meetings.



5. Maintaining the Sangham's register of members and their details.

6. Conducting elections and polls as required.

7. Ensuring compliance with legal and regulatory requirements.

8. Preparing and submitting annual reports and returns.

9. Maintaining the Sangham's archives and historical records.

10. Providing administrative support to the executive committee.

11. Coordinating meetings, events, and activities.

12. Managing the Sangham's database and email lists and all digital platforms
13. Ensuring effective communication among members and all stake holders
14. Preparing and distributing newsletters, circulars, and other publications, if any
15. Maintaining confidentiality and handling sensitive information.

16. Maintaining the Sangham's website and social media

17. Coordinating with auditors and legal advisors

18. Providing administrative support to committees and task forces.

19. Mobilization of Life Members on an ongoing basis.

JOINT SECRETARY

The Joint Secretary is responsible for:
1. Assisting t the Secretary in all matters for his effective discharge of duties.
2. Inthe absence of Secretary one of the Joint Secretary will act as Secretary.

Secretary will nominate one of the Joint Secretaries to act as Secretary during his
absence.

3. Mobilization of Life Members on an ongoing basis.

TREASURER

The Treasurer is responsible for:

1. Managing the Sangham's finances and assets.

2. Preparing and presenting budgets, financial reports, and statements.
3. Collecting and recording income, donations, and grants.

4. Paying bills, expenses, and invoices.

5. Maintaining accurate and up-to-date financial records.

6. Ensuring financial transparency and accountability.

7. Overseeing investments and fund management.

8. Coordinating audits and financial reviews.

9. Developing and implementing financial policies and procedures.

10. Providing financial guidance and advice to the executive committee.
11. Ensuring compliance with financial regulations and laws.

12. Managing cash flow and ensuring liquidity.

13. Preparing and submitting tax returns and other financial reports.

14. Maintaining relationships with banks, auditors, and financial institutions.
15. Ensuring the Sangham's financial stability and sustainability.

16. Managing fundraising efforts and campaigns

17. Developing and implementing financial strategies

18. Providing financial training and support to members.



19. Mobilization of Life Members on an ongoing basis.

EXECUTIVE COMMITTEE MEMBERS
The Executive Committee Members are responsible for:
1. Assisting the Office bearers in all matters for their effective discharge of duties.
contributing to decision makings and discussions for the welfare of the Sangham.
3. Leading/Co-ordinating the specific tasks/projects/initiatives assigned to them
duly following the bye laws, policies & procedures of the Sangham.
4. Mobilization of Life Members on an ongoing basis.

LIFE MEMBERS

The Members are responsible for:

1. Attending Annual General Body Meetings (AGMs) and participate in decision-making
processes.

2. Voting on important matters, such as electing the executive committee or amending
bylaws.

3. Contributing to Sangham’s growth and development through active participation.
4. Supporting and promoting Sangham’s objectives and activities.

5. Serving on committees or volunteering for tasks, if willing and able.

6. Providing guidance and expertise based on their experience and expertise.

7. Upholding the Sangham's code of conduct and ethics.

8. Participating in forums, discussions, and events organized by Sangham.

9. Mentoring new members by sharing their experience and expertise

10. Providing feedback and suggestions for the development of Sangham.

11. Supporting in enrolling new life members and other fund-raising activities proposed by
the Sangham.




